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Emplojment

UK Sawmill Employment

Line & production workers - Managerial & aeministraive saff ~ Haulage o logs o th mill note 28] - Totalemployment
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UK Softwood Consumption

UK Softwood Deliveries
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UK Sawmills Consumption
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James Jones & Sons Ltd

Start of COVID mills took time
out

Boom in activity in home
improvements and garden
projects

Demand outstripped capacity
Customers on quotas

Supply/demand price increases
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~ Price Indices
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Coniferous Standing Sales & Sawlog Price Indices
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 Demand for Sawn Products has
reduced

e Russia/Ukraine effect minimal

e Public could spend their money
elsewhere

 Market Prices are dropping

* Back stocks of imported material
at ports

* Increased costs/lack of
availability of energy,equipment
parts and labour




jamesjones.co.uk

James Jones & Sons Ltd

imports in

e 7.5M m3 of softwood

2021
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James Jones & Sons Ltd

D)
Wholesale Energy Prices

Oct-Dec 22

jamesjones.co.uk
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James Jones & Sons Ltd

3 storms back to back
Extensive areas of pine/mixed conifer
Significant volumes of oversize i
timber

Lack of certified volume e
Introduction of felling licences for Bl
clearing windblow ST
(delays/unnecessary felling etc) { 4
Commitments of harvesters

elsewhere TS e

Management capacity shortfalls
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Future

v

James Jones & Sons Ltd jamesjones.co.uk




e
5
o
<
(%]
)
c
o

-2
w
4]
IS
©

=,

Ltd

James Jones & Sons

Carbon Targets- Net Zero 2050




James Jones & Sons Ltd /, N jamesjones.co.uk

Net additional dwellings

Government Target of 300,000 hew Houses per annum
Average UK home uses 10m3 of timber
3M m3 required
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Repair, Maintenance and Improvement of 1950°’s housing stock

UK timber is generally used in the RMI market.

Demand will continue to increase as aging housing
stock is upgraded.
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Comparison of 2016 and 2022 softwood timber availability forecast
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Average annual availability per period
(thousands of m? overbark standing)

2017-21 2022-26 2027-31 2032-36 2037-41 2042-46

- = Total 2016 — — Private Sector 2016 FC/NRW/FS 2016
—Total 2020 Private Sector 2020 —FC/NRW/FS 2020




James Jones .
Building for future /

opportunities /
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CAPEX & INVESTMENTS
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James Jones & Sons Ltd

P

Further expansion of our £17.5M
investment at Hangingshaw,
Lockerbie : a unique secondary
processing, storage and
distribution facility for the Group.
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jamesjones.co.uk

£3M investment in a northern
extension at our Lockerbie site
facilitating additional storage and
logistics optimisation.
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DURHAM

£6.9M investment into new
log sorting line and
treatment tank at Durham.

Advanced planning
submitted for a new state
of the art sawline at
Durham.
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Investment at Aboyne of over £10m
which has increased processing
capacity by 30% - albeit prioritising
spruce log processing.

jamesjones.co.uk
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MOSSTODLOCH

Planned mill redevelopment at
Mosstodloch to double capacity
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Clear up remaining windblow whilst SRW
markets are reasonable and logs are still
merchantable (despite the market!)

Manage existing forests to maximise revenue,
provide sustained industry supply, improve
infrastructure resilience and diversify age classes

Expediate felling of over mature stands before
they get too big/unmerchantable and vulnerable ™= _ e ; %
to future blow AR\ : Y | i

Learn the lessons from this one — faster and
more accurate assessment, faster licencing
(withdraw ridiculous Felling license rules!),
Communication with all stakeholders

Certify the forests — access to market it VRS S ey /f | o
Be prepared for the next one — more . [N B AN N
frequent, more widespread and i NG, T AN G
more trouble? i SR RSY Sy R .

Current Estimated Capacity/Demand — 380k m3
Slgmflcant addltuonal availability of spruce/pme 2022 41
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