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180 YEARS OF TIMBER INNOVATION

Sawmilling Sector Update
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Past
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• Capacity has increased to match 
availability

• World leading sawmilling sites

• Maturing Industry 

• Record high timber values

Pre - 2022
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UK Sawmill Employment
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UK Softwood Consumption
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UK Sawmills Consumption
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• Start of COVID mills took time 
out

• Boom in activity in home 
improvements and garden 
projects

• Demand outstripped capacity

• Customers on quotas

• Supply/demand price increases
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Price Indices



James Jones & Sons Ltd jamesjones.co.uk

James Jones & Sons Ltd jamesjones.co.uk

Present
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• Demand for Sawn Products has 
reduced

• Russia/Ukraine effect minimal
• Public could spend their money 

elsewhere
• Market Prices are dropping
• Back stocks of imported material 

at ports
• Increased costs/lack of 

availability of energy,equipment
parts and labour
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• 7.5M m3 of softwood imports in 
2021

• 1M m3 higher than previous 
years
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Fuel Prices 2022
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Wholesale Energy Prices
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Storm Arwen, Corrie & Malik

• 3 storms back to back
• Extensive areas of pine/mixed conifer
• Significant volumes of oversize 

timber
• Lack of certified volume
• Introduction of felling licences for 

clearing windblow 
(delays/unnecessary felling etc)

• Commitments of harvesters 
elsewhere

• Management capacity shortfalls
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Future
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Carbon Targets- Net Zero 2050
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The Government strategy is to set out 

policies and proposals for decarbonising 

all sectors of the UK economy to meet 

our net zero target by 2050

“Climate change and nature loss are the 
greatest global threats we face. We can and 
must start to reverse these threats. Planting 
more trees, and sustainably managing our 
forests is one part of the global solution.
“By planting the right trees in the right place 
we can soak up more emissions, whilst also 
providing a boost to our environment, our 
economy, and the lives of people.
“As we welcome world leaders to Scotland, 
we extend an open invitation to share our 
success story so that other nations can grow 
and protect their own forests and 
woodlands.” Environment Minister Màiri
McAllan
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Government Target of 300,000 new Houses per annum
Average UK home uses 10m3 of timber

3M m3 required 
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Repair, Maintenance and Improvement of 1950’s housing stock

UK timber is generally used in the RMI market.

Demand will continue to increase as aging housing 
stock is upgraded.
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Comparison of 2016 and 2022 softwood timber availability forecast
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CAPEX & INVESTMENTS

James Jones 
Building for future 
opportunities
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CAPEX & INVESTMENTS
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Further expansion of our £17.5M 
investment at Hangingshaw, 
Lockerbie : a unique secondary 
processing, storage and 
distribution facility for the Group.
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£3M investment in a northern 
extension at our Lockerbie site 
facilitating additional storage and 
logistics optimisation.
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DURHAM
£6.9M investment into new 
log sorting line and 
treatment tank at Durham.

Advanced planning 
submitted for a new state 
of the art sawline at 
Durham. 



James Jones & Sons Ltd jamesjones.co.uk

Investment at Aboyne of over £10m
which has increased processing 
capacity by 30% - albeit prioritising 
spruce log processing.
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MOSSTODLOCH

Planned mill redevelopment at 
Mosstodloch to double capacity 
by 2025.
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• Clear up remaining windblow whilst SRW 
markets are reasonable and logs are still 
merchantable (despite the market!)

• Manage existing forests to maximise revenue, 
provide sustained industry supply, improve 
infrastructure resilience and diversify age classes

• Expediate felling of over mature stands before 
they get too big/unmerchantable and vulnerable 
to future blow

• Learn the lessons from this one – faster and 
more accurate assessment, faster licencing 
(withdraw ridiculous Felling license rules!), 
Communication with all stakeholders

• Certify the forests – access to market

• Be prepared for the next one – more       
frequent, more widespread and                      
more trouble?

Storm Arwen – What next
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